
        CASA Board of Directors Meeting  
                   May 27, 2010 

 3:45 PM 
                             5th Floor Conference Room 
                                            200 East Main Street 
 
 

 
3:45 pm Call to Order:  Joe Schuler, President 

 
       Welcome & Introductions 
 

Consent Agenda 
• Director’s report 
• Finance Committee Report 
• Development Committee Report 

 
 

 
        Discussion/Action items 
   

1. FY2011 Budget (Finance Committee/Larry Forester) 
2. Membership Update (Joe/Debi) 
3. Development Events (Jane Bennington) 
4. Other items 
 

 
 

Adjourn 
 
   

  



Report for CASA Board Meeting 
Submitted by Debra King, Director 

May 27, 2010 
 

Updates of Projects: 
 
Volunteer advocacy:    35 volunteers served 94 children in March.  We accepted    
cases on 6 new children.  4 children were closed out that month (2 returned home and 
2 in permanent relative placement) and no volunteers were discharged.   The total 
hours of services volunteered 302.  In April, 204 hours of services were delivered to 
96 children by 38 volunteers.  7 new children were served.  No volunteers were 
discharged and 5 new volunteers were sworn in. 
 
Volunteer Retention:   We have had no volunteers leave the program for the last 
seven months.  We are continuing to use the planned 2 month “leave” once a 
volunteer’s case closes out to provide them a rest before assigning a new case.    
 
Volunteer Training:     Applications are being accepted and processed for our summer 
training session to begin in late July.   Trainees from this class will be sworn in at our 
10K Run in September. 
 
Performance Quality Improvement (PQI) – Volunteer Coordinators are in the process 
of completing annual evaluations of advocates.  Annual evaluations are set per 
National CASA standards.  Second quarter case reviews are being completed per 
COA requirements. 

 
Manual updates:  Modifications to volunteer policy/procedure manuals and personnel 
manual have been made and submitted to our attorneys for review.  Updates have 
been reviewed by attorneys and wording modified. 
 
Newsletter:  Spring edition is under construction and will be distributed the last week 
of June. 
 
Public appearances  Friends of Children Resource Fair, Providers Cabinet, and Latino 
Child Abuse Prevention Resource Fair, Black Leader Initiative & Get On Board 
Community Agency Night. 
 

     
     Reports submitted: 
     Monthly NCASA grant financial report, 6 month grant report to Crusade for Children, 
     Quarterly report to Department of Charitable Gaming,  DYS monthly report, DYS    
     Outcomes report 

   
   
 
 



Grants/Donation requests:           
  Grants: 

1. Hollis Brain Foundation;  Written for $5,827. awards will be announced in  
      August. 
2. Children’s Charity of the Bluegrass: submitted for $5,900.  Received 

notification that they would not be awarding the full grant but are going to 
make a $2,500. donation.  That check will be presented to Board President on 
June 21st.    While we did not receive the full grant, the donation itself, unlike 
grant funds can be used for salary-our biggest need at the present time. 

3. Crusade for Children for $31,064. effective September 1.-awards to be 
announced in July.  I presented to the panel of ministers on March 26 and that 
meeting went well.  I am expecting an award but not for the full grant. 

4. NCASA Sustainability Grant: $39,998. effective July 1-written to cover 
Colleen’s position and some office expenses.-pending.  55 grants are to be 
awarded nation wide in this category-award announcement will be June 1. 

 
Donations: 
      Bello Family Foundation:  $1,200.-for general use 
      Southern Hills Methodist Women’s group:  $75.00 for general use 
      Central Business Systems:  $500.-for Polo Match food 
      Cameron Shoaf-$25. toward purchase of golf ball for drop 
       
        
 
Professional Development: 
  Rachel and several advocates attended a full day of Kids In Court 
Training.  Rachel and Director attended “Just the Facts” – a seminar/recent 
research findings on prenatal drug exposure.  Director and both Coordinators 
attended 1 day training on Personality Disorders. 
 
  

                                  
      
 
Reminder- Goodsearch-use this engine at www.goodsearch.com to search and to shop, 
listing CASA of Lexington as your designated charity and a portion of proceeds are 
donated if engine is used to the designated amount.  We recently received a very small 
check from them-this amount could grow if everyone were to use this site. 
 
   
 
 
  
 
                  
 

http://www.goodsearch.com/


Report to the Board of Directors 
from the Development Committee 

May 27, 2010 
 
 
Chukkers for Children, Charity Polo event is coming up soon. As previously 
announced, it will take place on Sunday June 20th. The location has been moved to 
the KY Horse Park. Activities will begin at 12:30 and the match will begin at 2p. 
Please take a few posters from today’s board meeting to post in visible places 
around town. Tickets are only $10 and children under 5 are free. Board members 
ill need to volunteer for staffing the ticket and food booths and the w

children’s’ activity area.  
 
Plans continue for our casas for CASA event. We have been given prime space at the 
Bluegrass Lions fair. We will need ALL board members to volunteer for a few 
hifts selling raffle tickets at the fair. (July 15‐25, 2010) gates open at 5 pm s
weekdays, 3p weekends at Masterson Station Park. 
 
Plans for our 3rd annual 10K race are underway. We are going to be at Coldstream 
Park again, on Sunday September 19th.  The race will begin at 8am. Please plan to be 
t the race to help with logistics. We need many bodies! Please let us know of a
potential sponsor contacts that you may have.  
 
Our second annual Casino Night is set for Thursday November 11th at the Crowne  
laza‐Campbell House hotel. More details will be forthcoming as this event P
develops.  

ding any of the above events would be greatly appreciated.  
 
Help and/or input regar

tted, 
 
Respectfully submi
 
 
Committee Chair 
 
Items for board members to add to their personal calendars: 

Masterson Station park 
June 20th,  12‐5 Polo Tournament at the horse park 

r, 
k 

July 15th‐25th, evenings Bluegrass Lion’s Club Fai
September 19th 7a‐11a CASA 10K, Coldstream par
November 11th Casino Night, Crowne Plaza Hotel 
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1.  CASA of Lexington, Inc. 2010-2011

 

Beginning Assets 31-May-10 12,017.00$      

Projected Income

FUND RAISING

1. Coins for CASA 1,500.00$        

2. 10K Run 10,000.00$      

3. Raffles 2,000.00$        

4. Playhouse Raffle 6,500.00$        

5. Polo Match 5,000.00$        

6. Casino 6,000.00$        

31,000.00$            

DONATIONS

1. Individual 2,000.00$        

2. Corporate 1,000.00$        

3. Faith Based 1,000.00$        

4. Thetas 3,000.00$        

5. Board/Volunteers 1,000.00$        

8,000.00$              

GRANTS

1. Mini Grant 1,000.00$        

2. National Grant 40,000.00$      

3. Crusade for Children 15,500.00$      

4. Ky CASA 3,000.00$        

5. Other Grants 5,000.00$        

64,500.00$            

SUBTOTAL 103,500.00$        

Projected Expenses

1. Personnel 70,000.00$            

2. Membership Dues 175.00$                 

3. Staff/Board Development 1,000.00$              

4. Volunteer Appreciation 1,000.00$              

5. Volunteer Training/Recruitment 1,600.00$              

6. Office Supplies 1,500.00$              

7. Travel 2,000.00$              

8. Equipment 1,900.00$              

9. Financial Review 500.00$                 

10. Newsletter 450.00$                 

11. Miscellaneous 400.00$                 

12. Event Expenses

    Coins for CASA 200.00$                 

    10K Run 4,000.00$              

    Playhouse Raffles 500.00$                 

    Vigil 1,000.00$              

    Casino 3,000.00$              

14. Software 4,000.00$              

SUBTOTAL 93,225.00$          

Carry Over Assets 12,017.00$            

Projected Income 103,500.00$          

Project Expenses 93,225.00$            

Projected Carry Over 22,292.00$            

2.  In-Kind Contributions Paid by Umbrella Agency (LFUCG)

1.  Personnel 55,000.00$            

2.  Rent, Utilities, Phone, Local Travel for Director, 22,500.00$            

     Office Supplies, Copying, Etc. 

APPROVED SUBTOTAL 77,500.00$          
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